
Additional Services

An overview of Converge International Services 
available to school leadership in the Diocese of 

Ballarat





DOBCEL partnering with Converge International

Catholic Education Ballarat, on behalf of the Diocese of Catholic 
Education Ballarat Limited (DOBCEL) has contracted services with 
Converge International to support staff wellbeing.

While the contract provides a range of services under an Employee 
Assist Program, there are other ‘fee for service’ options available that 
may support you, in your leadership role and caring for staff wellbeing.

This presentation provides an overview of these services which may be 
beneficial in addition to the other services and support available in 
partnership with Catholic Education Ballarat. We encourage you access 
the services as may be helpful.



Manager Assist

Manager Assist is available to anyone in a leadership position.  While 
your Education Consultant will continue to provide support, there may 
be times where accessing this service can compliment this partnership.

You can access Manager Assist in the same way you access the EAP. 

NOTE:  There is no additional cost for this service, it is covered under 
the CEB contract.

A Manager Assist coach will partner with you to evaluate, plan, 
implement and achieve your personal, professional and 
school/organisational goals across:

• Developing self awareness around leadership, personality and working 
style

• Developing and implementing strategies to support your staff and their 
mental health

• Change management support

• Improving workplace and interpersonal relationships

• Building successful teams

• Addressing workplace conflict



Professional supervision: for individuals or groups

How to access professional supervision

• To find out about, or to arrange professional supervision, 
contact Converge on the same number as for EAP (above)

• Advise them that you are covered by the DOBCEL 
agreement, and name your school/location

• There is a cost to the school for this service.  Ask about the 
rate (approx. $350 per hour plus a flat rate for travel).

• You may choose to use Converge’s service or seek a similar 
arrangement through a private psychologist, in which case 
this information may be useful as a guide to describe the 
support you are looking for.



Training workshops

Converge International offer a number of  training workshops 
– face to face and virtual.  

Topics include:

• Managing difficult interactions and behaviours
• Positive conflict resolution
• Accidental counsellor
• Building resilience
• Positive workplace communication
• Managing self and others through change
• Giving and receiving feedback
• Managing change and building resilience
• Mental fitness for managers/leaders
• Effectively manage workplace violence and aggression

The cost of these course is approx. $250 per hour plus a flat 
rate for travel.



Converge International Portal and App

Converge offers a range of tip 
sheets, resource materials 
and recorded webinars to 
support your wellbeing.  

You can access this 
information through the EAP 
Portal.

There is also an EAP Connect 
App for iPhone and Android.



Login to the Portal to 
access:

Management coaching 
tools

And

Tip Sheets

You may also find the 
resources for 

Managers on the 
Converge 

international website 
helpful.

Go to: 
http://www.convergeint
ernational.com.au/mana

ger-assist-material

Resources on the Converge EAP Portal

http://www.convergeinternational.com.au/manager-assist-material


For more information about the EAP or Converge International contact Ange Jones via 
ajones@dobcel.catholic.edu.au or on 0400 831 040.

mailto:ajones@dobcel.catholic.edu.au

