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Home screen

C Culture Amp Home Feedback v 1-on-1s Goals v Performance v  Development v £x Settings M| Help & chat y @

You Account dashboard

Your overview

Complete your self-reflection

Due: Jul 8
Principal Professional Learning Planner - term 2 check in
Complete reviews for your direct reports
‘ Due: Jul 31 1 complet i
& month check in Siar L Compich:
Complete your self-reflection
Due: Jul 31
6 month check-in - employee self reflection
Complete your self-reflection
Due: Aug 31

Principal Professional Learning Planner - term 1 check in

Go to archived tasks



Goals

C Culture Amp Home Feedback + 1-on-1s Goals v Jerformance v  Development ~ £ Settings M, Help & chat w @

Gosis

Individual Direct reports Department Company

Due date ~ Status v Goal type ~

Resuits: 7 goals

Your Principalship - Principal Contract Review

. F Dec 31,2023 >
Your Principalship - Career Transition process for Principals

and CEB staff F Dec 31,2023 0% »
3 Individual

I?usmess as usual activities - Dec 31,2023 ,
Leadership Program of Work < Dec 31, 2023 ,
2 Individual

S.ta_t"f..‘.ﬁfe!lblng Plan T F Dec 31,2023 5% >
Continue developing succinct writing skills = Dec 31, 2023 a5 ,

F Dec 31,2023 25% >




CEB goals

C Culture Amp Home

Develop and deliver a DOBCEL
staff wellbeing plan and a...

Feedback + 1-on-1s  Goals v

Goals

Individual Direct reports

3= Filter €

Clarify and enhance pathways

for Catholic educational...

Performance v

Departmen

Establish networks and

forums for improved...

Development ~

Company

Reset tree

Focus on Family Engagement
as a Diocesan Education...

Develop a plan for improved
and more consistent use of...

5t Settings

View Tree w

Establish and embed data

protocols for efficiency and...

M, Help & chat

Establish and embed a
systematic approach to...




CEB goals

K-
]
Dovelop and launch a Framate and embed Dewniap and deliver a DOBC Ciarity and enhance pathwaws Estabiish networks and Focus on Family Engagement Davsiop a pian fer improved Estabdizh and embed data Establish and embod 3 Enzure 3 continei cycle tar ‘Dthver aperational or
stratogic marketing pian to professional leaming. stalt welbeing plan and a... for Cathaile educationas fonume for Improved a5 2 Diocesan Education and more consistent use of. pratocols far ohtkiency and. systematic apprazch ta review af DOBCEL Fol cantinuous Impravemant ..
* * + + + + + * T
Wit List Prayar Statt Wellning Plan Leadarship Program of Wark Pedagadgy Payroll Sysh ‘our Princinaship - Principa Suppart the delvery of the MEA Bl for showing at CE3
Contract Revicw Workloree Attraction B meating
Sarvice to Schoals Bohaviours of Concem Faryrol Team Loadar and Sunport of Structured Rewiow and determin nest Devsiopmant of Data Liter: Provide wecutive ladership Canduct HR policy reviews B Engagement Survey

Agroed Practios

Team Cuture

Managing a Team

‘Caaching

Buliding capablibics

Literazy Wk In thie Dissese

Dovsiopmant and Support of
Educational Landscape...

IF - MTES - Studont Loaming
Toams

Dats Anabysis

Dewsiop my understanding of
behaviours of concem...

‘Sunporting and Strengthaning
SLTs In Schoals

Toam Gaak: Establishing ELTs
In schoois

sheps for ELMO madules or

Ingividual Goal: DigiTech
Aratogy

SALT Local Administration

Strategles

IF - MTSS - Student Leaming
Toams

and subjoct matior axpertis

Develop DOBCEL Woridarce

Attraction and Retontion Fa...

HINT incidient Managemant

Infury Management

Framawork

Chemical Management

Data Analysis

Worklores Flanning

acesrding to published eysia. .

OHS Folicy Raview

Yiour Principalship - Cancer
Transitian process for.

Business as usual actnitios

Transtian to 2 pay cyices

Strategin inac
operational management af ..

Provide expert advice on
compiiex and sensithve ERJIR..



Linking your goals to CEB goals

C Culture Amp Home Feedback v 1-on-1s Goals v Performance v Development v £ Settings M Help & chat [y @

Goals

Individual I irect reports Department Company

Due date ~ Status Goal type ~

Resuits: 7 goals

CI |Ck O N a goa | P ‘Your Prin_cipalshl‘p - Principal Contract Review 3 Dec 31, 2023 X

Your Principalship - Career Transition process for Principals
and CEB staff F Dec 31,2023 0% >

Business as usual activities

. F Dec 31, 2023 >
I.:acjershlp Program of Work £ Dec 31, 2023 >
i‘?:ﬁi‘b"“g Plan ([ Dec 31, 2023 5% >
?OT‘!nue_ developing succinct writing skills E Dec 31, 2023 0% N
2 Individual

Develop f:oaching skills r Dec 31, 2023 o5 X



Linking your goals to CEB goals

C Culture Amp Home Feedback ~ 1-on-1s Goals ~ Performance -

Goals

Individual Direct reports Department

3£ Filter Results: 8 goals

Your Principalship - Principal Contract Review

Your Principalship - Career Transition process for
Principals and CEB staff

Leadership Program of Work

Staff Wellbing Plan

Goal for showing

Company

Development ~

Dec 31,2023

Dec 31, 2023

Dec 31, 2023

Dec 31,2023

Dec 31,2023

Dec 31,2023

Dec 31,2023

Dec 31,2023

5%

25%

£ Settings M Help & chat

Goal for showing at CEB meeting

Status
Details ]
‘ In progress - ‘
&  Individual: Business A
B December 31, 2023
M Medium Priority
]

Everyone

Owners

E F.] _ona_

Key Results 73% Complete

add in goal

S D

ensure presentation prepared

ensure logged into culture amp

.‘ 100 %

Goal Alignment

Aligned to
Company

Other operational or continuous improvement focus >

D ——

Click here
to edit



Linking your goals to CEB goals  st»:

Key Resulis @

Step 1 Step 2 addin goa

ensure presentation prepared

Edit individual goal

ensure logged inte culture amp

Goal for showing at CEB meeting @

Edit goal
Details

& Individual: Busingss Copy goal

Individual goal details

Goal ttla @ to other goalsD

Add goal alignment (optional)

Owners Cancel
Dua date

F Fl'lona._ 31 Dec 2023 n

B December 31, 2024

Delete goal

M medium Priority

@ Everyona

N  Developmen Step 4  Alignto other goals
Department goals Company goals
Key Results 73% Complete
Search
add in goal Q

[ ] ‘ 37 /

Advanced
100 — Develop and launch a strategic marketing plan to promote and

e i " e ' ’ ‘— celebrate Catholic Education across the Diocese of Ballarat

ROSIMA nresAntation nrenaraod
— Promote and embed professional learning opportunities that
— immerse us in Catholic Identity, Religious Education & Mission

Develop and deliver a DOBCEL staff wellbeing plan and a
I:_:I student/school community wellbeing plan, including the roll-out of
endorsed Student Wellbeing Review recommendations

Clarify and enhance pathways for Catholic educational leadership
[ for those aspirant or new to educational leadership and those

Hide goal alignment ~
e

Caﬂcel Update '



Editing your goals

Step 1 Step 2

Edit individual goal

x
Goal for showing at CEB meeting )
Edit goa
Details
L Individual: Business Copy goal

Individual goal details

B December 31, 2023 Delete goal Goal itk
M Medium Priority Goa sirwing at CEB m
® Everyona 0 Add description (cotional
Due da
Owners e
31 Dec 2023 D
F Flmna - .
Manager: Organisation Develop t
type (optional) @
Key Results 73% Complete
add in goal

Advanced

o | 7

ROSIMR nresantation nrenarsd

Step 3




Accessing your 6 month check in

2 options —
Option 1 - via home screen -

Home

You Account dashboard

Your overview

‘ Complete your self-reflection

i ue: Jul 9

‘essional Learning Planner - term 2 checkdr
Complete reviews for your direct reports =
B Due: Jul 31 0 of 1 complete e
0 month check in
Complete your self-reflection il
& month check-in - employee self reflaction i
Complete your self-reflection S AT

Principal Professional Learning Planner - term 1 check in

Go toarchved tasks Option 2 —via tool bar underneath performance

€ Culture Amp Home Feedback + 1-on-1s Goals ~ Performance + Development ~

Home Reviews




ccessing your 6 month check in

C Culture Amp Home Feedback ~ 1-on-1s Goals ~ Performance Development v £ Settings = Help & chat

- @) Fiona Murphy .

6 month check-in - employee self reflection Goals

Due July 31, 2023 at 11:00 PM GMT+10

Jan1, 2023 - Dec 31,2023 ~

@ Notification Your self-reflection will be sent to your manager 4

Faith Formation Goal

[ Dec 31,2023
1. What have you been most proud of in the last 6 months? 0%
o
Wellbeing
0%
2. What supports or impedes your success?
Leadership
& Principals M Dec 31,2023
0%
3. Do you need any information, support, resources or learning to aid success over the Goal for showing at CEB meeting
coming months? 2 Individual Dec 31, 2023
L 73%

Your Principalship - Principal Contract Review

2 Individual f4 Dec 31 2023

4. Are you on track with achieving your set goals? : S8 A



Summary

* All goals have been transferred from ELMO to Culture Amp.

 Please check that your development objectives have also
transferred to Culture Amp.

* Please link your personal goals to CEB goals.

 Aim to complete 6-month check-ins by the end of July.

 There are lots of other features that you can use in Culture Amp —
have a play with them.

e Use the help function if you need help — it is great!

 These slides will be made available along with the FAQ document
and will be recommunicated in the next CEB staff newsletter.

C Culture Amp
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