Your Employee
Assistance Program

Principals, Managers & Leaders
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Acknowledgment of
Country

| would like to acknowledge the traditional owners of the
lands on which we all meet today and pay my respects to
elders past present and emerging.
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What is an EAP

The Employee Assistance Program (EAP) is a professional
counselling service that offers:

Qualified professionals:

Confidential, short-term
@ support for work related psychologists, social
and personal problems

workers and counsellors
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We know everyone is fighting their own silent battles

‘One size fits all’ approach simply doesn’'t work

dp B ’

Mental Health Sickness absence Critical and Eldercare Addiction Terminal illness Stress
traumatic incidents

8
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Identity and Domestic abuse Discrimination Bereavement Relationships Caring for a Debt and
LGBTQI+ and loss dependant financial stress
Ad et % @ﬂ&
Sepafation and ‘Absenteeism’ Managing Return to work Bullying and Redeployment Redundancy Retirement
divorce and change harassment

‘presenteeism’



How do you relay the message and
advocate for EAP?

Managers and Leaders

What, how, when - the message

Key messages

Access early and often
Small or big concerns
Confidential and FREE

Proactive wellbeing, not just
reactive

Be aware and responsible for your
own wellbeing

-y
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What is happening in the community?

Emerging data suggests climate anxiety is
a major contributing factor to mental
health concerns for young people

Continued impacts of social isolation,
disrupted lifestyles

Symptoms of ‘burning out’ becoming
more evident across workforce

Difficulty accessing community
support - long wait times and reduced
access to ‘care plans’

Christmas and seasonal pressures

World events, war and conflict




Our contemporary EAP model

Manager Assist

Coaching and advice to
assist with a variety of S
people management al:ll]

issues and develop
your leadership

. Career Assist
competencies.

Employee Assist
Support and counselling
for a broad range of
personal and work
related issues.

Career development
and planning, resume
and job seeking
assistance, interview
skills, vocational
counselling.

Employee
Assistance
Program

Family Assist
Counselling for family
members needing
support across personal
and/or lifestyle concerns.

Conflict Assist
Strategies, tools and
coaching to deal with
difficult workplace and
personal situations.
28

Nutrition
& Lifestyle Assist
Specialist advice on
nutrition, sleep,
mindfulness, addictive
behaviours, positive
lifestyle changes
and more.

Money Assist
Money management
coaching to help you

work through

financial wellbeing
concerns.

A comprehensive 7 stream model
offering proactive support

« Addressing the key areas in life that
are known to cause concern

« Aligning with all areas of health and
wellbeing

« Delivered by key specialists

« Completely confidential

4 sessions per issue

-y
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Manager Assist

Core Made Real

Manager Assist

The Converge International Employee

Assistance Program (EAP) can support
. you to lead in the changing world of work
IVI A t and to manage and support your teaom to
a n a g e r S S I S maximise their performance, achievement

and mentol fitness.

Manager Assist is provided independently to

« Access to management consultants with people, e e

advisory service for leaders of people, including
team leaders, managers and supervisors. We offer

change and conflict management experience et v o Taraga e

and leadership training on self-development and
improved personal leadership skills.

We can work with you to evaluate, plan,
implement and achieve your personal

. Combined coaching and wellbeing service T

developing self awareness around leadership,
personality and working style

managing underperforming staff and other
difficult staffing issues

« Earlyintervention tool for support in managing ke

employees and building strong teams Nl

improving workplace and interpersonal

E E relationships.

 Sessions are available face to face in capital cities
or via telephone or zoom

CONTACT OR MORE INFORMATION
1300 687 327 {Aus) | 0800 666367 [NZ] | +613 8620 5300 (Int)

convergeinternationalcomau | eap@convergeintl.com.au

Converge"

INTERNATIONAL

‘Your Manager Asslst is:

@ A confidential service
E@ Available to all employees

Dotais of your discussion will not be sharsd with your manager
orworkpisaa You can read our Privacy Policy on our wabeita.

To make an appointment to speak with

a Converge International counsellor:

Cali 1300 OUR EAP (1300 687 327) [Aus)
0800 666 367 (Z) | +613 8620 5300 (Int))

Visit WWW., com.au

to access our Live Chat service or book.

Download our EAP Connect App to connect
with us through the Appointment icon.

"
Converge"



Manager Assist

Employee disclosure of a mental
health issue to a manager

Boundaries and managing difficult
behaviours

Concern about an employee and
options for support

Manager Skills

Difficult conversations —
performance and change

Improving individual or team
performance

Upskilling and coaching around
leadership abilities
|

Support

“Checking in” following difficult
conversations or events

Balancing demands of work/life
and team management

Anonymous sounding board to
reflect on difficult decisions
|



Manager Assist
Portal

« Coaching Tools

» People Management and Skill
Development

* Raise self-awareness and
enhance capacity to manage
across a range of individual styles

Manager specific
blog also available

About +

-,
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How We Work

Wo
wh

Conv:
real.

Q 1300687 327 8 Book Appointment @

EAP & Support Services v HR & Recruitment Services »

EAP Services

]
Integrated Onsite
Critical Incidents - Rapid Response
Specialist Helplines

Peer Support Program

Witness Support

Professional Supervision

Training & Development » Assessments v Contact

-y
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Employee Assist

Care Made Real

Employee Assist

The Converge International Employee
Assistance Program (EAP) can support you
to build the skills you need to adapt to the
changing world of work and to thrive in all
areas of life.

Employee Assist

Employee Asslst is provided independently to Your Employee Assist is:
ur organisation.
your org A
When you access Employee Asslst you can "l@j A confidential service

(

. Short term solution based support S AR i

work, career and life changes
g = Dot discuszicn will not be shared with your managar
personal and werkplace relationships £l

« Early intervention tool e -

communication and relationship tension,
conflict and breakdown

can read our Privacy Policy on our websita

To make an appointment to speak wi

a Converge International counsellor:
grief and loss

deepand fatigue Czl1 1300 OUR EAP (1300 687 327) (Aus)

« Access to a broad range of counsellors, e ) e

anger and violence. Visit WWW. com.au

SpeC|a | |t|eS & d |\/e I’Slty g roy pS o ccess our Live Chat servio or Book.

Downioad our EAP Connect App to connect
with us through the Appointment icon.

« Sessions are available face to face, or via &
telephone or zoom

CONTACT OR MORE INFORMATION =
1300 687 327 |[Aus) | 0BOO 666367 (NZ] | +613 8620 5300 (Int)) ConvergeU

rthrt iy
convergeinternationalcomau | eap@convergeintl.com.au

-y
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Career Assist

 Support to navigate the changing world of work
and to identify and achieve your career goals.

« Provides practical guidelines around resume
preparation, interview skills and job seeking

 Sessions are available face to face in capital cities
or via telephone or zoom

-y

Converge"

INTERNATIONAL

Care Made Real

Career Assist

anll

The Converge International Employee
Assistance Program (EAP) can support you
to navigate the changing world of work and
to identify and achieve your career goals.

Career Asslst is provided independently to
your organisation.

It’s focused on providi you with support across
es through short-
term career focused counselling, coaching and

advi

next career step and
support to identify future job options and

opportunities

you are experiencing major change in

your personal or pi @ prompting

re-evaluation of your goakand

priorities

- you would benefit from speaking with an

ndent person about your current or

future career plans.

CONTACT OR MORE INFORMATION

1300 687 327 |Aus) | 0BOO 666 367 [NZ) | +613 8620 5300 (Int])

convergelnternationalcomau | eap@corwergeintl.com.au

Your Career Asslst is:

‘f:h
'] A confidential service
@

C
63’3 Available to all employees

<2 an appointment to speak with

e International counsellor:

Cali 1300 OUR EAP (1300 687 327) (Aus)
0800 666 367 (NZ) | +613 8620 5300 (Intl)

Visit WWW. i com.au

to access our Live Chat service or book.

Download our EAP Connect App to connect

with us through the Appointment icon.

5
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Work with a skilled professional take steps to
get your working relationship back on track

Provides strategies and tools to de-escalate
challenging situations

Sessions are available via telephone

Converge"

Care Made Real

Conflict Assist

The Converge International Employee
Assistance Program (EAP) can support
managers and employees who are dealing
with the impacts of conflict ot work.

Confilict Asslst is provided independently to
your organisation.

organisation and working relationship

has the potential to be affected by conflicts,

rments and relationship breakdowns.

Our Conflict Asslst consuitants can work with

you to

restore a harmonios

find common ground and create a

collaborative and supportive environment.

CONTACT OR MORE INFORMATION
1300 687 327 (Aus) | 0800 666367 [NZ] | +613 8620 5300 (Intl)

convergeinternationalcomau | eap@convergeintl.com.au

Your Confllct Asslst i

‘p
J

) A confidential service

OO
(_}3] Available to all employees

(c®

To make an appointment to speak with

a Converge International counsellor:

Call 1300 OUR EAP (1300 687 327) (Aus)
0800 666 367 (NZ) | +613 8620 5300 (Inti)

Visit WWW.
to access our Live Chat service or book.

com.au

Download our EAP Connect App to connect

with us through the Appointment icon.

z
Converge"



Family Assist

Care Made Real

Family Assist

The Converge International Employee
Assistance Program (EAP) can also support
members of your immediate family, offering

Family Assist T

Famlly Assist is provided independently to Your Famlly Asslst is:
your organisation.

Short term solution based support e B s

tips, skills and strategies so that you can address

your concerns and get back to being successful,
productive, happy and healthy in fife and at work. Available to all empioyees

. . . . . Our Family Asslst consultants can help you to:

« Available for direct family (spouse, siblings, etc) and . bkt e poersorgs | O e ot
1 1 to positively and proactively address orworkpisca. You can read our Privacy Policy on our website

disagreements before they lead to open

1 1 1 1 1 conflict T
those living in your household (including flatmates) e ——
- discover tips and strategies to better balance a Converge International counsellor:
the demands of work and life
access support and advice around parenting Czli1300 OUR EAP (1300 687 327) |Aus)
and managing the needs of children, 0800 666 367 (NZ) | +613 8620 5300 (Int!)
teenagers and young adults.

« Access to a broad range of counsellors, specialities . o

to access our Live Chat service or book.

& diversity groups ——————
with us through the Appointment icon

« Sessions are available face to face, via telephone
or zoom U i s o ¥

convergeinternational.comau | eap@convergeinticom.au

"
Converge"
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Money Assist

Care Made Real

Money Assist

The Converge International Employee
Assistance Program (EAP) can support you
to build the skills to manage your financial
wellbeing concerns.

Money Assist

Creating a personalised action plan to manage
your debt

Money Asslst is provided independently to
your organisation.

Money Asslst recognises that the way you view
your financial situation impacts on your mental
heaith and wellbeing. Learning new financial
habits and skilis can help to reduce your stress,
improve your wellbeing and your relationships,
as well as enhance engagement and productivity
at work.

Your consuitant will work with you to develop

a realistic action plan that can help you to:
create a sensible debt paymet plan that
doesn't incur extra costs

Your Money Assist is
[l@ A confidential service
\

@ Available to all employees

Detais of your discussion will nat be

with your managor

orworkpisca You can read our Priv our website.

To make an appointment to speak with
a Converge International counsellor:

« Support to approach & negotiate with your
creditors

manage stress caused by personal financial
challenges

Call 1300 OUR EAP (1300 687 327) [Aus)
0800 666 367 (NZ) | +613 8620 5300 (Intl)
learn new financial skills that improve your

confidence when managing your finances VR com.au

to access our Live Chat service or book.

build new habits to better manage money,
minimise stress and reduce personal conflicts
Download our EAP Connect App to connect
with us through the Appointment icon.

negotiate with creditors to obtain achievable
payment arrangements.

 Practical information on your options and rights

NS

« Sessions are available over via telephone

CONTACT OR MORE INFORMATION
1300 687 327 (Aus) | 0800 666367 [NZ] | +613 8620 5300 {Int))

convergeinternationalcomau | eap@convergeintl.comau

-y
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Nutrition and Lifestyle Assist

Nutrition and
Lifestyle Assist

The Converge International Employee
Assistance Program (EAP) can support you
to maximise your mental wellness so that
you thrive in your personal life and at work.

Nutrition and Lifestyle Assist

Nutrition and Lifestyle Assist is provided ‘Your Nutrition and Lifestyle Assist i=:
independently to your organisation.
. . . . It's focused on supporting you to achieve an @ A confidential service
- Coaching for a range of life changes, transitions e
7 more than half of our life at work and too often
we run out of time to focus on our own mental @ Available to all employees
. M | | fitness.
a n d a S p | r a t | O n a g O a S We will work with you to develop a realistic action Detals of your discussion will not bs shared with your manager

plan that can: orworkplca You can read our Privacy Policy on our website

build your mental fitness and emotional
resifience .
To make an appointment to speak with

provide specialist nutrition advice and

. Specialist advice across nutrition, sleep, - P oo

give you tools and strategies to better Czli 1300 OUR EAP (1300 687 327) |Aus)
manage stress and/ or anxiety 0800 666 367 (NZ) | +613 8620 5300 (Int!)

resilience, mindfulness, addictive behaviours, CEsem e O

teach you mindfulness techniques

retirement planning and positive lifestyle e
changes &

Visit WWW. gel com.au

to access our Live Chat service or book.

Download our EAP Connect App to connect
with us through the Appointment icon

CONTACT OR MORE INFORMATION

« Sessions are available via telephone or zoom

-
1300 687 327 [Aus) | 0800 666367 (NZ] | +613 8620 5300 (Int)) (_':onvergeb

convergeinternationalcomau |  eap@convergeintl.com.au

Converge"
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Specialist Phone Helplines

Specialist confidential support by our experts.

Domestic and
Family Violence

Speak with a
specialist and
access counselling,
referral and
support around
domestic and
family violence.

1300 338 465

Eldercare

Access advice on
aged care issues
and referral to
specialist
resources, as well
as emotional
support when
caring for family
members or
friends.

1300 035 337

Disability
and Carers'’

Disability support
and referral to
state and local
resources and

services, as well as

emotional support
around caring for
family or friends
who live with
disability.

1300 243 543

Youth and
Student

Access age-
sensitive support
focusing on the
emotional needs
and psychological
pressures
many young
Australians and
students face in
their daily lives.

1300 687 399

Spiritual and
Pastoral Care

Speak with a
counsellor who will
help you draw on
Spiritual resources
suitable to your faith
journey. We have
counsellors from
all major faith
traditions and every
major Christian
denomination
trained to integrate
spirituality as an
essential aspect of
well-being.

1300 772 435




EAP on the App

The Future of EAP

Learn about the _
App ) CONVERGE INTERNATIONAL

Download the St | The future of health

A
p.p and wellbeing is here.
Start using the

App . ,, : Converge International is excited to announce
Al\)(/ays ERCEIREPRY EEESD the launch of our new Converge App.

confidential

-y
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We've made it easy for you

Your organizational code

DIOCQODQ
Once you have downloaded the app, the setup is easy.
We've taken care of the complicated stuff so you don't have to, but help is available just in case.
Sign up with Sync with a wide FAQs and support
organisation code range of devices available in the app

Available via App store
and Play Store

Which device should we get health
data from?

» Delta

e fitbit

A
GARMIN

# Download on the
S App Store

* Apple Health

SUUNTO

PAMISFIT

GETITON
” Google Play

-y
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Take some steps to better health

Once you have signed up, you have unlimited and free access to a range of features.

Real-time data
tracking across five
health areas

L Good Morning Mary.

Talk to us - we're here to help.

m Book a free and confidential >

appointment with a counsellor here.

Your health and wellbeing dashboard

® ¢

Mind | Heart | Sleep | Weight = Activity

0 Your fitness tracker is connected.

We all need a work bestie

Do you ever feel like work isn't
reallywork when you'recloseto

the people you work with?

Targeted
feedback and Library
Insights

Library

“:‘&:

Findthecalmin Itdoesn'talways World sleep day
5 minutes in this takes two to
guided meditation tango

Akid teaches us Celebrating Act now, for the
aboutlooking  diversityatwork  happy and
out for mates health future

= v B

Balancinglife  Building positive Coping with grief
and work relationships and loss

EAP support

and appointment
scheduling

Please select one of the
following available
appointments.

L PREVIOUS WEEK J E NEXT WEEK )\

Select date ® July

Mon Tue Wed Thu Fri

03 |04 | O5 | 06 | O7

Select time

Daily check-ins
and mood
tracking

Emotions

as many as you like
Good emotions

Accomplished %) Adventurous
W Calm ®¥ Confident & Delighted

Energetic Enthusiastic

& ecited  © Grateful Inspired
-

& love & Playful

Other emotions

@ rey  E Anoyed  EF Anxious
&5 Bitter &) Bored ™ Conflicted
= Disappointed @ Focused

%2 Frustrated & Glad &3 Guilty

<= Helpless £ Indifferent “‘ Lonely

=2 Peaceful 2 sad 2 Satisfied

-y

Converge"

INTERNATIONAL



New Employee Portal

=

Tip sheets, videos, articles, resources, e : —
e-magazine -0

Filter and search for what suits you

eeeeeeeee

Login: converge y i, 0

2. %

VIDEO

p a SSWO rd : ea p I':neg;i:izhaila;? e About our My Mental Fitness app " *

Converge International Health and Wellbeing Portal comprises an expanding curated collection
of materials focused on increasing the physical and psychological wellbeing of your people.



Flourish Magazine

Ith & wellbeing magazine

FLOURISH

health & wellbeing magazine

A m) Aoy A e —~— - -:. -
CALCIUM? © =3 g ‘ ' Converge"
SN )

Meditate
SLEE
ANLIG llt'f

Breast Cancer
-—uuy z IT‘\\ FEVER

(s o ' Whats
Fircing Your t?AgT
Optimum gottodo
Pt ‘ . with it?
\ Reasons to

< Exercise this

WINTER

5%\ Are You
-~y mg for

m -m zin p % - Eo
FREE ° onthly e aga e B'Ue ZOﬂ = . ' GAMBLING
Subscribe now. he Secrots toa L

& Happy Life r% Moneg Edltl J




Our call centre

Highly experienced customer service operators

« Based in Melbourne
Head office in Lonsdale
Street

« Available 24/7

« Triage service to make
your bookings

« Consultant mapping

« |Information intake
process

-y
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59% 22% 4%

Professional

; . , Verified
68% Psychologist Diploma Bachelor Master Other :
Current professional

o

® 12% Social Worker Qualified registration
» Police check

° Working With Children

Check

=ile =ilje =)o =)o
=ilje =ije =ije =Hje
=ilje =ilje =)o =i)e
=ilje =)o =)o =)
=ilje =)o =)o =)o
=ilje =)o =)o =)o
=ilje =ilje =)o =i
=ilje =)o =)o =)o

20% Counsellor/Other
Professional

=ilje =ilje =)o =)o
=ilje =)o =)o =)o

Our consultants

1,800"‘ Auslan High Quality

available LGBTIQ+ ,\
90%
Experienced

RIS 19%

Diverse
BEIIEE 13% Non-English
23% languages Specialisations
X /5% Qud 90% of consultants

are rated excellent
Indigenous / First Nations by clients




Crisis Support / Critical Incident ( Rapid Response)

GROUP OR INDIVIDUAL

What is Crisis Support? What is Rapid Response / Critical
Incident?

* Urgent phone support for an individual
Event that impacts one or many people

« EAP support
Scheduled onsite support (phone or

« Consultant on transfer 24/7 for urgent video options)
support
Follow up support for effected
* Support within 20 mins on phone individuals
» Escalation processes in place Requires authorization from DOBCEL

+ Extreme circumstances — always
confidential




Consulting Solutions

Programs supporting the most common workplace issues. Examples below:

Workplace Conflict Psychological Risk

Individual, team and organisational

Range of services to improve workplace assessments that inform with interventions

relationships and minimise conflict. to minimise psychological workplace risk

Mediation, facilitation, conflict coaching,
training and team dynamics

and enhance wellbeing.

assessments available nationally

Team building

Support for your organisation to build
strong teams. Practical and psychological
Progressive solutions for your mental supports to care for your employees.
health strategy as well as
proactive/preventative mental fitness

options for whole of workforce.

Challenging Behaviours

Providing manager and employee

o~ options to guide you in meeting the

Converge"

INTERNATIONAL

challenging aspects of your workforce.



Training Programs

Here are some examples of some of our programs we offer:

Peer Support Mental Health Leader Family
Program Programs Development Violence

Selection, training and Organisational review, Psychometric assessment, Selection, policy
supervision of peers strategy development, coaching, mentoring and development, training
training and pulse checks supervision and supervision

-

Converge"
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EAP Access and Support

Appointment scheduling process and service delivery options

Booking an Appointment

Call 1300 OUR EAP (1300 687 327) (Aus)
0800 666 367 (NZ) | +613 8620 5300 (Intl)

Visit www.convergeinternational.com.au
to access our Live Chat service or book.

Download our CONVERGE App to connect
with us through the Appointment icon.

Once your appointment is booked it will be confirmed
within 48hrs via a SMS reminder. You can change or
cancel up to 24hrs before your appointment.

Urgent phone appointments within 20 minutes. =~

Converge"

INTERNATIONAL



Privacy

Strictest confidentiality will be
maintained by Converge International
N line with AHPRA guidelines

Duty of care issue arises in which there is
potential harm to self or others or when we

are obliged to release due to application
of any legislation/mandatory reporting

The employee gives
written permission to
release information

q
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All you veed +o remember....

Confidential

FREE

Choose the support that best
suits you




Thank you

Converge International o
Care Made Converge
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