DOBCEL Professional Learning Schedule *PLANNING ONLY* - TERM 1, 2025
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WEEK MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Week 1 Australia Day Public Holiday Jan
MEETING | Jan 28 Jan Jan Jan
L 27 29 30 | L&T - Flare Phase A Leader Coaching VC 31 | L&T - Flare Phase B Leader Coaching VC
Week 2 Eeb
MEETING | Fep Feb Feb Feb
PL 3 All LD-Therapy and Equipment Workshop QA > 6 7 | L&T - Flare Phase C Leader Coaching
Week 3
MEETING
Feb | SW - New Wellbeing Leaders online. Feb | L&T - Flare Phase A Day 1 Warrnambool Feb | L&T - Flare Phase A Day 1 Ballarat F2F Feb | L&T - Flare Phase A Day 1 Horsham F2F Feb
pL 10 | MHWLs 11 | FoF 12 13 | Aggiornamento synchronous session - 14
L&T - Primary Maths PL 1.30-3.30 Induction for Early Years Teachers —
Module 1
Week 4
MEETING
Feb ] X Feb X : : Feb X X Feb Feb . .
17 | Diocesan Speech screening 18 | Diocesan Speech screening- all regions 19 | LD - Contingency Funding Workshop QA 20 21 | L&T - Flare LH Network Mildura F2F (Lit
PL Central/Southern and River Primary REL Network Meetings (VC) Leaders)
Principal Mentoring 11-12 (L&T) Flare Literacy Leader Forum VC Primary REL Network Meetings
Week 5
MEETING
Diocesan Speech screening Diocesan Speech screening- all regions New RELS (Religious Education Leaders) Diocesan Speech screening Diocesan Speech screening- all regions
Feb | Central, Mid —North and River Feb | New Learning Diversity Leaders Training Feb | For 2024-2025 Feb | Central. Mid-North and Southern Feb | Crucial Conversations (Horsham)
PL 24 25 Day 26 21 Aggiornamento synchronous session 28
New RELS (Religious Education Leaders) Induction for Early Years Teachers —
For 2024-2025 Module 1
Crucial Conversations (Horsham)
Week 6
MEETING
Mar 1 biocesan Speech ing- all regi Mar | b Speech ing- all regi Mar I\ DL Network Primary South Mar | b Speech ing- all regi Mar | b Speech ing- all regi
3 peech screening- all regions 4 iocesan Speech screening- all regions 5 etwork Primary Southern 6 iocesan Speech screening- all regions 7 iocesan Speech screening- all regions
PL LDL Network Primary Ballarat New to Awakenings (online) LDL Network Primary Mid North
Understanding Reportable Conduct VC LDL Network Primary Northern Understanding Reportable Conduct VC
Week 7 ) )
MEETING Labour Day Public Holiday
L&T - Flare Phase B Day 1 VC LDL Network Secondary Diocesan Speech screening- all regions Diocesan Speech screening- all regions
Mar Mar | Understanding Reportable Conduct VC Mar | Understanding Reportable Conduct VC Mar | Aggiornamento synchronous session Mar | CDLP
PL 10 11 | coLp 12 | Early Career Teachers 1t Year (Ballarat) 13 | Induction for Early Years Teachers - 14
CDLP Module 2
Understanding Leave Arrangements VVC
CDLP
Week 8
MEETING
Mar | Diocesan Speech screening- all regions Mar | Diocesan Speech screening- all regions Mar | RS&E Sunraysia ‘Camp Fire’ Pilot Mar | Diocesan Speech screening- all regions Mar | Diocesan Speech screening- all regions
PL 17 | Early Career Teachers 1% Year (Robinvale) | 18 | Early Career Teachers 2"/3" Years. 19 | Principal Induction Webinar 4-5pm 20 | Early Career Teachers 2"/3™ Years. 21 | SW/SWPBS — Refresher
Why is Child Safety Central to work of (Robinvale) SW/ Online Network for MHWLs and (Ballarat) Warrnambool
LSO? Sarah Morgante (Koroit) (L&T) Primary Maths PL 1.30-3.30 Primary SW Leaders. Understanding Leave Arrangements VVC
Week 9
MEETING
Diocesan Speech screening- all regions Diocesan Speech screening- all regions ReLATE Refresher Ballarat Diocesan Speech screening- all regions Diocesan Speech screening- all regions
Mar Mar | RSE Fullness of Life for All Workshop Mar Mar | SW/Secondary Wellbeing Leaders online Mar | Principal Induction
BL 24 25 | (Nth) 26 27 | Aggiornamento synchronous session 28 | L&T - Secondary Leaders of Learning
L&T -Primary Maths PL 1.30-3.30 Induction for Early Years Teachers -
Module 2
DP/AP Network VC
Week 10
LIESTING Mar Apr A2pr Apr Apr
PL 31 Diocesan Speech screening- all regions ! Diocesan Speech screening- all regions ReLATE Refresher Ballarat ® Diocesan Speech screening- all regions ¢
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DOBCEL Professional Learning Schedule *PLANNING ONLY* - TERM 2, 2025

DIOCESE
OF

BALLARAT -—!S 5
CATHOLIC
EDUCATION

LIMITED

WEEK MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Week 1 Easter Monday Public Holiday ANZAC Day Public Holiday
MEETING A A A A A
pr pr pr pr pr
21 22 | L&T - Flare Phase C Day 1 VC 23 | MNZ Schools Horsham 24 | Shiralee Poed 25
PL Why is Child Safety Central to work of Horsham
LSO? Sarah Morgante (Camperdown **)
Week 2
MEETING Apr Apr Apr May May
28 29 30 1 | Flare Phase A Leader Coaching VC 2 L&T - Flare Phase B Leader Coaching VC
PL Principal Induction Webinar 4-5pm
Week 3
MEETING
May May May May May -
5 Speech support programme PL-LSO and 6 | Speech support programme PL-LSO and 7 Speech support programme PL-LSO and 8 Speech support programme PL-LSO and 9 L&T - Flare Phase C Leader Coaching VC
PL junior room teachers- Southern region junior room teachers-Northern River region junior room teachers- Central region junior room teachers- Mid north region
L&T - Primary Maths PL 1.30-3.30
Week 4
MEETING
May — : May - May - May : : May :
12 | Principal Mentoring 11-12 13 | ABLES User Level B Training Day 1 14 | ABLES User Level B Training Day 2 15 [ LD- Contingency Funding Workshop QA 16 | L&T - Flare LH Network Mildura F2F
PL L&T - Literacy Leaders Forum VC 10-3 Principal Induction Webinar 4-5pm
PDR/Culture Amp (VC)
Week 5
MEETING May May May May May
pL = Early Career Teachers 1% Year (Ballarat) A SW/MHWL online connection 21 Early Career Teachers 1% Year (Robinvale) 2z SW /MHWL online connection 9
LDL Network Online
Week 6
MEETING
'\g%y I\gz;y SW - Primary SW Leaders I\g%y I\ggy SW - Primary SW Leaders I\g%y Crucial Conversations Ballarat
PL Central/South Mid/North
Musician Tony Alfonzo (RE Focus) Principal Induction Webinar 4-5pm
Crucial Conversations Ballarat
Week 7
MEETING
Jun . . June . . Jund 5 : Juns 5 ; Jun
2 Crucial Conversations refresher (VC) 3 Mid Yr Reporting - P & SC Workshop - un4 1 Mid Yr Reporting - P & SC Workshop — uns 1 Recruitment best practice (VC) 6
PL Primary Primary
(L&T) Primary Maths PL 1.30-3.30
Week 8 King’s Birthday Public Holiday
MEETING Jun 9 Jun Ju Jun Jun
pL 10 11 | Effective Performance Reviews (ARMYS) 12 Principal Induction Webinar 4-5pm 13
(VC) Early Career Teachers 2"/3 Year (VC)
Week 9
MEETING
Jun Jun Junl : Junl : Jun
16 17 | DP/AP Network (Horsham) 8 SW - Data - a tiered approach 9 SW/Secondary Wellbeing Leaders 20
PL Wellbeing Principal Mentoring 10.30-1.30
DP/AP Network (Horsham) Managing Performance in the Workplace
Week 10
MEETING
Jun Jun Jun2 Jun2 Jun
PL 23 24 5 National Consistent Collection of Data 6 27 Managing Performance in the Workplace
(NCCD) Submission Upload Workshop (VC)
Week 11
hlE= e June Jul Jul Jul Jul
30 1 2 3 4

PL
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DOBCEL Professional Learning Schedule *PLANNING ONLY* - TERM 3, 2025
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WEEK MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Week 1
MEETING | Jul Jul Jul Jul Jul
PL 21 22 23 24 | L&T - Flare Phase A Leader Coaching VC | 2% | L&T - Flare Phase B Leader Coaching VC
Week 2
MEETING | Jul Jul Jul Jul Aug
PL 2 2 & CDLP il CDLP 1 Flare Phase C Leader Coaching VC
CDLP
Week 3
MEETING
Aug : Aug . — Aug b Aug Aug
4 Insight SRC Survey 5 Mental Health First Aid in the Workplace 6 R&SE & 4Rs (Cl&M/Wellbeing) 7 REL Conference 8 REL Conference
PL Insight SRC Survey Insight SRC Survey Insight SRC Survey Insight SRC Survey
Week 4
MEETING
Aug - Aug - - Aug - - Aug Aug -
11 | Insight SRC Survey 12 | REL Primary Networks online 13 | REL Primary Networks online 14 | Early Career Teachers 1-3 Retreat 15 | Insight SRC Survey
PL Insight SRC Survey Early Career Teachers 1-3 Retreat Insight SRC Survey
L&T - Flare LH Network Mildura F2F Insight SRC Survey
Week 5
MEETING Aug Aug Aug Aug Aug
18 19 1 LDL Network Primary Northern 20 | DL Network Primary Ballarat 21 | LDL Network Primary North Central 22 | L&T - Lit Leader Forum VC 10-3
PL DP - AP Network (VC)
Week 6
MEETING Au Au Au Au Au
25g Principal Mentoring 11-12 269 Central Zone — Ballarat Catholic 27g 289 Professional Development Workshop 299 Recruitment Best Practice (VC)
PL Secondary Transition Day (Psych & LD Team)
LDL Network Primary Southern Understanding Leave Arrangements (VC)
Week 7
MEETING
Sep - Sep - Sep a Sep - Sep
1 | ECSI Intensive TBC 2 ECSI Intensive TBC 3 ECSI Intensive TBC 4 ECSI Intensive TBC 5
PL Crucial Conversations (Mildura) Crucial Conversations (Mildura) Understanding Leave Arrangements (VC)
Week 8
MEETING | sep Sep Sep Sep Sep
- 8 9 | LDL Network Secondary 10 | LD-Therapy and Equipment Workshop QA | 11 | Primary Student Wellbeing Network 12
CARSO Forum
Week 9
MEETING Sep Sep Sep Sep Sep
o] 15 16 17 18 Secondary Student Wellbeing Network 19 | L&T - Flare Phase A Day 2 VC

Directors of Mission
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Professional Learning Schedule PLANNING ONLY - TERM 4, 2025
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WEEK MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
Week 1
MEETING | Oct Oct Oct Oct Oct
PL 6 L&T - Flare Phase B Day 2 VC ! 8 9 Principal Induction 10 Principal Induction
Week 2
MEETING | Oct Oct Oct Oct Oct
pL 13 14 1 sw- Secondary Wellbeing Network 15 | ppR/culture Amp (VC) 16 1| &T - Flare Phase A Leader Coaching VC L7 | L&T - Flare Phase B Leader Coaching VC
Week 3
MEETING
%8" Early Career Teachers check In %‘it SW - Primary Wellbeing Network %gt Early Career Teachers check In %gt SW/Primary Wellbeing Network %Zt Early Career Teachers check In
PL South/ Central Mid/North L&T - Flare Phase C Leader Coaching VC
DP-AP Network (VC) Early Career Teachers check In
Early Career Teachers check In
Week 4
MEETING | ot Oct Oct Oct Oct
27 | L&T - Flare Phase C Day 2 VC 28 Primary REL Network online 29 Primary REL Network online 30 Early Career Teachers check In 31 Early Career Teachers check In
PL Early Career Teachers check In Early Career Teachers check In Early Career Teachers check In L&T - Flare LH Network Mildura F2F
Week 5 Melbourne Cup Public Holiday
MEETING | Noy Nov Nov Nov Nov
3 4 S 6 Effective Performance Review (ARMS) 7 L&T - Literacy Leader Forum VC 10-3
PL (VC)
Week 6
MEETING Nov Nov Nov Nov Nov
pL 10 11 | crucial Conversations (Ballarat) 12 1 LDL Network Online 13 14 Secondary Wellbeing Network
Crucial Conversations (Ballarat)
Week 7
23U Nov Nov Nov Nov Nov
pL 17 18 19 20 Managing Performance in the Workplace 21
(VC)
Week 8
MEETING
Nov Nov Nov Nov Nov
24 | Principal Mentoring 11-12 25 | LD- Contingency Funding Workshop QA 26 27 | Secondary REL Gathering 28
PL Managing Performance in the Workplace
(\49)
Week 9
MEETING | .. Dec Dec Dec Dec
pL 1 2 | Crucial Conversations — Refresher VC 3 4 5
Week 10
L Dec Dec Dec Dec Dec
8 9 10 11 12
PL
Week 11
MEETING | .. Dec Dec Dec Dec
15 16 17 18 19

PL
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