PERSONAL LEADERSHIP -

Details

Learning objectives

Regardless of how long you may
have been in a leadership role,
understanding your leadership
style is essential for any leader.
This program enables the leader to
reflect on their personal leadership
and learn practical strategies to
widen their ‘leadership toolkit’.

Target audience -

Current leaders — Early Career
Principals, Deputy or Assistant
Principals or Senior Leaders in
smaller schools. CEB staff.

Get clearer on your natural leadership strengths

Identify a key leadership shift that feels important in your
current context

Gain a deeper level of self-awareness

Learn how to manage your state so you can increase your
personal effectiveness

Learn some practical strategies to build rapport and influence
others

Uncover the core values that motivate you to do your best
work

This program will help participants identify a key leadership shift
that feels important in your current context.

Date & location

March 5, Sovereign Park Motor Inn, Ballarat 9:00 —4:30

Cost - $450 (includes all program workbooks and catering)

Facilitators — BTS Spark

BTS Spark are a not-for-profit organisation specialising in leadership and development in the
Education Sector. They partner with schools, universities, education departments, professional
associations and leadership institutes to support thousands of education leaders each year.

For further details on this please contact Emma Baldwin, Organisational Development Advisor or
Fiona Murphy, Organisational Development Manager
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