
COLLABORATION – We are better together  

Details Learning objectives/mind set shifts 

Understanding the value of co-creation and 
how to collaborate effectively in teams. 
 
 
Target audience -  

Current leaders – Principals, Deputy or Assistant 
Principals or Senior Leaders in smaller schools. 
CEB staff. 

The focus of this program is to deeply understand 
what collaboration means and how to bring the 
best version of yourself to collaborate.  
 
It focuses on shifting mindsets from –  

• I am most effective when working by 
myself, to, I am most effective when 
collaborating with others, and;  

• I work best with people who think and 
work like me, to, we create the best results 
by having diverse backgrounds, opinions 
and ideas on the team, and; 

• Teams either work or they don’t, to, 
effective teams require constant attention 
and evolve and grow over time . 

 
The ability to collaborate is a key part to the theory 
of change and ensuring our system is equipped and 
ready for the DOBCEL 2035 strategy. 

 

Date & location 

March 6, Sovereign Park Motor Inn, Ballarat  1:00 – 4:30 

Cost - $275 per half day workshop (includes all program workbooks and afternoon tea) 

(If interested, the workshop Feedback runs from 9:00 – 12:30 prior to this workshop).  

Facilitators – BTS Spark  

BTS Spark are a not-for-profit organisation specialising in leadership and development in the 
Education Sector.  They partner with schools, universities, education departments, professional 
associations and leadership institutes to support thousands of education leaders each year.  

For further details on this please contact Emma Baldwin, Organisational Development Advisor or 
Fiona Murphy, Organisational Development Manager  
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