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Date/Time/Venue:

Wednesday 9 April 2025 — 9:00am — 5:00pm — Team meetings
Catholic Education Team:

Damascus College Event Centre, 1412 Geelong Road Mount Clear
Morning Tea provided: 10:00am — 10:30am

Lunch provided: 12:30pm — 1:00pm

All other teams:
Catholic Education Ballarat, 200 Gillies St Nth, Lake Wendouree
Morning Tea provided: 10:30am — 11:00am

Thursday 10 April 2025 - 9:00am to 3:00pm
Damascus College Event Centre, 1412 Geelong Road, Mount Clear
Morning Tea and Lunch provided

In attendance

All Catholic Education Ballarat staff
Pasi Sahlberg

Dinner: Time/Venue:

Wednesday, 9 April 2025 - 6:30pm - 9:30pm
Oscar’s Hotel, 18 Doveton Street South, Ballarat (Garden Room)

10 April 2025 - All Staff meeting

Time Session Presenter
9:00am Acknowledgement of Country and Prayer including Jim Waight
e New Staff Commissioning Tom Sexton
9:30am Session 1: DOBCEL Strategy 2035- setting the scene Education Consultants
10.00am Session 2: Update to DOBCEL Strategy 2035 Tom Sexton
Julia Petrov
Stretch Break
10:20am Session 3: Case for Change — WHY? Pasi Sahlberg
10:50am Session 4: Enacting change with the Practical Principles — How? | Pasi Sahlberg
11.20am Morning Tea
11:40pm Session 5: Linking to own context Education Consultants
1:10pm Lunch
1:40pm Session 6: DOBCEL Strategy 2035 — Where to from here? Tom Sexton
Pasi Sahlberg
2:10pm Session 7: Laudato Si Action Plan Sarah Page

As partners in
Catholic education

and open to God'’s presence,
we pursue fullness of life for all.




Time Session Presenter
2:30pm Session 8: Operational updates Tom Sexton
2:50pm Closing Prayer Matthew Byrne
3.00pm End of day
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