
 

 

 
Diocesan Leadership Gathering Agenda 
 
The Diocesan Leadership Gathering (DLG) agenda has been developed to realise the diocesan vision, ‘As partners in 
Catholic Education and open to God’s presence – we pursue fullness of life for all’. Professional collegiality, 
collaboration between school and system leaders, rich professional learning, a focus on our Strategic Priorities, and 
the opportunity to engage face-to-face all inform the DLG reference team’s consideration of agenda items.  

 

Date & Time: Thursday 15 May 2025    Meeting: 9.00am – 4.30pm 
                                                            Bus pickup at Ss Michael & John’s Church: 5.50pm  
      Dinner: 6.00pm onwards  
Friday 16 May 2025     Meeting: 9.00am – 1.00pm 

Venue: Meetings: Coughlin Park, 14 Hamilton Street, Horsham 
Dinner: Horsham Golf Club,  304 Golf Course Road, Haven 

 
Thursday 15 May 2025 

 
9.00am Acknowledgment of Country and Prayer 

Welcome 
9.15am Session 1: Executive Director's welcome 

Audience: All Principals 
9.45am Session 2: Nexus update – Paul Jans 

Audience: All Principals 
10.45am Morning tea 

11.15am Session 3: DOBCEL Strategy 2035 – Unpacking the Pillars – Pasi Sahlberg & Dave Runge 
Audience: All Principals 

1.00pm Lunch 
 

1.45pm Session 4: DOBCEL Strategy 2035 – Unpacking the Pillars (Cont’d) - Pasi Sahlberg & Dave 
Runge 
Audience: All Principals 

2.25pm Stretch 
2.30pm Session 5: DOBCEL Strategy 2035  

What do Principals need next?  
Feedback from Principals on resources that would assist 
CIRP showcase and examples 
Audience: All Principals  

3.15pm Session 6: CEMEA Principal Consultation – Ange Jones and Tina Phillips 
Audience: All Principals 

4.15pm Prayer 
4.30pm Day concludes 
6.00pm Dinner – bus pick up at Ss Michael & John’s Church at 5.50pm 
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Friday 16 May 2025 
 

Zone Meeting Room 
Central Zone  Main meeting room of Coughlin Park 
Mid North Zone  VCAL room – St Brigid’s College  
North Zone  VCAL room – St Brigid’s College  
Southern Zone  Main meeting room of Coughlin Park 

 
Sections of each Zone agenda where all zones meet together will be held in the Main meeting room of Coughlin 
Park 
 
9.00am Prayer 
9.30am Session 1: Zone meetings 

Audience: DOBCEL Primary Principals 
11.00am Morning Tea  
11.30am Session 2: Zone meetings 

Audience: DOBCEL Primary Principals 
12.30pm  CEMEA Principal Consultation – Ange Jones and Tina Phillips 
1.00pm Lunch and close of sessions 

 
2025 Dates Venue 
15 – 16 May Week 4: Venue Coughlin Park;  Dinner: Horsham Golf Club 
TBA June Week 8: VC meeting 
14 – 15 August Week 4: Church of Christ, Horsham; Dinner: TBA 
TBA September Week 8: VC meeting 
30 – 31 October Week 4: Church of Christ, Horsham; Dinner: TBA 
TBA November Week 8: VC meeting 
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